Advocacy Goals 


Secure the necessary policy change so that long-term facilities offers are made during the 2018-19 school year to 
be implemented during the 2019-20 school year and the Prop. 39 process is compliant, equitable and 
transparent. 

• By June 30, 2018 LAUSD, adopts official District policy whereby long-term facilities use agreements between 
the District and charter schools are made for the 2019-20 school year, likely through an RFP process. This will lay 
the groundwork for charter operators to bring financial resources to bear on public facilities, such as Prop. 51. 
[CCSA staff, with charter leader input and approval, draft RFP process with legal vetting.] 

• By June 30, 2018 LAUSD, creates a public database containing accurate and independently verifiable 
information about all District facilities such as, student capacity, number of classrooms, amount of shared space, 
and past and present occupants. [CCSA staff, with charter leader input and approval, draft proposed roadmap 
for how this is completed.] 

• By June 30, 2018 LAUSD creates a clear mechanism for third-party oversight of facilities use agreements such 
as an independent committee. [CCSA staff, with charter leader input and approval, work to prepare policy 
language explicitly outlining process.] 

• By June 1, 2019: The LAUSD board, passes a resolution that re-envisions how LAUSD facilities are allocated 
between all public schools (potentially leveraging data to master plan around unused and underutilized LAUSD 
facilities to support a proposal to consolidate, lease, and/or sell LAUSD facilities to charter schools.) 
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Strategy Framework 


Three-Pronged Approach 

• Public-Facing: Demonstrate, with a focus on process and timeline, 
that addressing facilities issues through the policy working group 
may not be a workable solution 

• Public-Facing: Build Pressure Through Public Advocacy & 
Awareness Campaign 

• Internal Strategy: Build momentum around alternative leverage 
points. 
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Timeline/Process Issue: 
Existing Applicable Policy Working 

Group 


District-Charter Working Group 


r a 

Established. 


April 3: LAUSD Board Votes on 

Priority: DRL Applicable Policies 

V ) 


List of Applicable Policies. 


First date that working group 
could pivot to Facilities work 
(unless parallel path was 
created). This is when we 
want to have clarity on 
facilities solutions, not when 
we want to start that 
process. 



March 

May 


February 

April 

June 


March 9: Applicable policies 
working group makes 
recommendation to LAUSD 
board on DRL Update. 


If successful April vote, 

Working Group likely to divert 
efforts to Authorizing issues. 
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Strategy Framework 

Public: Build Pressure Through 
Advocacy & Awareness Campaign 


• Grasstops - e.g., generate support and alignment with district and city leadership through grasstops advocacy; activate CCSA 
staff, charter leaders, charter board members, external partners to directly lobby for facilities change, 
o Advocates: Charter leaders, charter board members, elected officials, reform partners, other influences 
O Targets: LAUSD Board Members; LAUSD High-Level Staff; City Council Members 
o Actions: In-person meetings, phone calls 


• Grassroots - e.g., demonstrate broad-based public calls for facilities improvements by engaging large based for public collective 
action including parents, charter community, and charter partners. 

o Advocates: Charter leaders and staff, charter parents, district parents and leaders 
o Targets: LAUSD Board Members, LAUSD High-Level Staff, City Council Members 

o Actions: Collective letter or letter writing campaign, board meeting turnout and speakers, public action or protext 


• Media and Public Narrative- create a groundswell of support with consistent talking points and messaging from multiple 
messengers 

o Advocates: Charter leaders, charter parents, external partners like PCSD, GPSN, Kids Coalition 
o Targets: Broader public, thought leaders, media, board members, staff, city council 

o Actions: Consistent talking points and messaging, op-eds and earned media coverage on facilities, social media campaigns 
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Strategy Framework 

Internal Strategy: Build Momentum for Alternative Leverage Points 


• May 1 Collective Action 

o Potential large-scale collective action (tied to Prop 39 final offer acceptance date) highlighting 
broad facilities issues - collective letter, rally, etc.? 

• Proposition 39 Dispute Resolution Collective Action 

o If broad dissatisfaction with Prop 39 final offers, consider mass participation in dispute 
resolution process. 

• Proposition 39 Lawsuit 

o Lawsuit frequently raised by District as impediment to facilities discussion. Opportunity to use 
settlement as a carrot/lever 

• Bond Negotiations/Support 

o Charter support for new bond in exchange for favorable (win-win) policies? 

• Leveraging Political Pressure 

o Potential sentiment that officials might not like charter developers buying facilities/land in 
their districts that might otherwise be used for tax/revenue generating businesses. 
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